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Note: this presentation was one of the
workshops at the 2022 Somerset Prepared
Conference. It was a test run of a table-
top “exercise in a box” designed to assist
community resilience groups to test their

community emergency plans. Following
feedback from delegates, the exercise will
be developed into a pack to be shared oin
the Somerset Prepared website



The purpose of this “exercise in a box” is for
communities and community leaders to test their
emergency plans and ability to deal with the emergency
situations.

There are four scenarios to choose from. You may wish
to do all four or just one.

Introd UCt|On The scenarios include

Flooding
Total power outage
Severe weather
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Food shortages

Chris says: “A plan is not a plan until it has
been tested.”
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* Table top exercise. We would recommend this
option first as you will be able to fine-tune your
plan quickly. It will also give you the opportunity
for key people to get to know each other.

 Walk through This will enable key players to have
an understanding of what is required of them
before an actual test.

» Contact / call-out exercise This is where you test

MEthOdS fOr that you can make contact with the people on your

call-out list but no one deploys.

tESti ng YOU I p|a N * Live Exercise This is the stage before an actual

incident. This will test all areas of your plan from
communication to deal with road closures and
evacuation.

* Live incident This will test your plan which may be
scrutinised at a later date.

Charlie says: “Remember to update your plan
with any learning after every exercise or real
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What you
may require
for testing

your plan —
tabletop
exercise

» Copies of your plan

* Maps of the area involved

* People who will implement the plan

* A room (this will vary in size according to numbers)

* Timings of how long the exercise will run for (agenda)
e Refreshments (optional)

e Pens, paper, laptops, flipcharts, projector

e A scenario.....

And the aim of the test!
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Sally says: “A table-top exercise is to test the
PLAN not the PEOPLE.”







 The Met Office have issued a severe weather
warning for rain fall within the next 16 hours
(at least 150mm in 24 hours)

* This will cause surface water flooding and

CU 're nt many rivers are expected to flood particular
. . in low laying areas
Sltuatlon * Travel disruption is expected to occur

* The public are encouraged to take the
necessary action in these areas




First phase - activation
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| Amber rain warning

Yellow rain warn ing

 What are the triggers to activate your P
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Second phase — response

* How will you inform your
community?

* What resources are available to
your community?

* Where will you get your
information from?

* How will you keep everyone safe?




Other considerations - to
extend the scenario...

« “Extendibility” - what if the rain
carries on for a second or third
day?

* “Concurrency” - What would you
do if there was a second
emergency at the same time?

e “Business Continuity” - what if the

emergency happens when the PR
local organiser is away on holiday?



* Build plan tests and exercising into your
planning process.

* Be clear about the aim and objectives
of any test or exercise.

Summary

* After the test, write down any learning
and update your plan.

event fun! Why not make your plan test an

& Sally says: “Think about ways to make the
event for the community?”




Power outage




The current

situation

Western Power Distribution and SSE suffer a
major power outage due to a software failure.
This affects all of Somerset, Devon, Cornwall,
Dorset and Wiltshire.

There is no current indication of when power
will be restored. Teams of engineers are
working on the issue and will update date you
in 6 hours.



First phase - activation

 What are the triggers to activate your
plan?

* How will you inform the people listed
in your plan?

* What actions will you do first?



Second phase — response

* How will you inform and check on your
neighbours and the wider community?

* What equipment and resources would you
need during a power cut?

* How will you get information about when
power will be restored?

* What would you advise your local
community?



Other considerations?

* What other issues could this
incident cause for your community?




* Build plan tests and exercising into your
planning process.

* Be clear about the aim and objectives
of any test or exercise.

Summary

* After the test, write down any learning
and update your plan.

event fun! Why not make your plan test an

& Sally says: “Think about ways to make the
event for the community?”




Severe Weather
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* A heavy snow fall is forecast for tomorrow

* At least 12 inches is expected to fall with
The current some drifting

- - * |t will cause major disruption to travel
situation . P

e The weather is set to last for 72 hours

* Some areas may suffer power outages




What are your plans going forward

 What are the triggers to activate your plan?

* How will you inform your community?

 What could you do before the snow fall?

* What do you need during a cold snap with heavy snow?
* How will you get information?

* What other issues could this cause you?



Food shortages
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* Due to an industrial dispute some basic food
supply's are being severely disrupted

* Supermarkets are reporting members of the
public panic buying

Current

Milk, Bread, Pasta, rice, toilet rolls and fresh
Sltuatlon produces are particularly affected

* Some supermarkets will start rationing

Theft of food is becoming an issue




What is your plan going forward

 What are the triggers to activate your plan?

 What would your encourage your community to do?
 How would you help your neighbours?

* How would you deal with the shortages?

 What can you put in place to help with shortages?

* How will keep your community informed?

* How would you look after vulnerable people within your community?
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Contact: somersetprepared@somerset.gov.uk




